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CCLBis a
national, not-for-
profit
organization
established in
1998 to support
the Canadian
Language
Benchmarks.

Centre des niveaux de
compétence lingulstique

Our Vision

Canadian Language Benchmarks and
Niveaux de compétence linguistique
canadiens will be the national standards
for describing, measuring and
recognizing second language proficiency
of adult immigrants and prospective
immigrants for living and working in
Canada.

www.language.ca
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Our Mission

To support the Canadian Language Benchmarks and
Niveaux de compétence linguistique canadiens through
policy, guidelines, research and development, and to
promote their recognition and use as practical, fair and
reliable national standards of second language proficiency, in
educational, training, community and workplace settings.
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A growing internationally-trained
labour force for Canada

In the future it’s likely that more and
more of the Canadian labour force will
have been trained internationally or will
have learned English as a second
language.
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Facts and Stats

 Canada has the second highest proportion of immigrant
population in the world after Australia.

* In the United States, one out of every ten persons 1s an
immigrant compared to Canada where one out of every 6
persons 1s an immigrant."

*Canada’s Ethnocultural Portrait: The Changing
Mosaic, Statistics Canada, 2001 Census: Analysis
Series, January 2003.

* Immigration now accounts for more than 50% of
total growth. Given the predictions on growth, this
dependency is likely to increase.

oStatistics Canada, A Social, Economic and
Demographic Profile of Canada's Large Urban

Areas, March 2004.
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Facts and Stats

* By 2011, when half of all baby boomers will be 55 years and
over, new Canadians will account for virtually all of the country’s
new workers. The nation will soon lose a large share of 1ts current
supply of doctors, nurses, university professors and skilled
construction workers to retirement. Already today, 70% of the net
growth 1n the labour market 1s provided by immigrants. By 2011,

this figure will rise to 100%.

People deficit give workers upper hand by Erin
Anderssen, Globe and Mail, February 12, 2003
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*6 out of 10 immigrants are forced to make a downwardly mobile
shift into a career, or job other than the one they were qualified
for.

Among persons aged 25-54 with a university degree,
unemployment for recent immigrants has consistently been at
least triple the rate for the Canadian born & rr
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= Immigrate to Canada

Choose Canada
> to Immigrate

= to Study Home » Immicirating to Canada
= to Work
= to Wisit . .
Immigrating to Canada as a
After You .
Arrive... Skilled Worker
Family Skilled workers have education, work A
experience, knowledge of English or Notice:
French and other abilities that will help CIC has introduced a
thern to establish themselves successfully | mew simplified
as permanent residents in Canada. application process
for federal skilled
waorkers.

Applying to come to Canada as a skilled
wiorker is not difficult. Consult this section
to find all the information and forms you need to make your
application.

Source: http://www.cic.gc.ca/english/skilled/index.html
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” > Immigrate to Canada

Choose Canada

> to Immigrate q—H
e Language Proficiency

= to Work
= to Visht The ability to communicate and work in one or both of Canada’s

official languages is very important to you as a skilled worler,
Irive... .. . . . .
_ Froficiency in English, French or both will help you in the
Canadian labour market.
Family
Language proficiency is one of the six selection factors for skilled
wiorkers. You will be awarded up to 24 points for your basic,

maoderate or high proficiency in English and French. You will be
qiven points based onyour ability to;

» listen

n Speak
read, and
n WritE.

Source: http://www.cic.gc.ca/english/skilled/index.html
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Proficiency Level Ability
Speaking | Listening | Reading Writing 8
HIGH: You can Speaking: | Listening: | Beading: Wyriting:
communicate High Hiigh High High
eftectively in most |
social and work
situations.

MODERATE: You can | Speaking Listening: Feading: WWtiting:
communicate hModerate hModerate hoderate | Moderate |
comfartably in familiar

social and work
situations.

BASIC: You can Speaking: Listening: Reading: WWtiting:

communicate in Basic Basic Basic Basic 4
predictable contexts |
and on familiar topics,

hut with some

difficulty.

NG: You do not meet Does not Does not Does not Does not

the above criteria for meet Basic | meet Basic meet rmeet

basic proficiency. Level. Level, Baszic Basic
Lewel. Level.

Source: http://www.cic.gc.ca/english/skilled/index.html
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Most Common Hurdles to Employment

Lack of Canadian work experience
*Transferability of foreign credentials

Lack of official language sKkills

Source: CLBC Handbook, Immigration &
Skill Shortages, by the Canadian Labour &
Business Centre
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Regulators also identify language
as key barrier

Access to Ontario's Regulated Professions by International Candidates - July
2003 - Regulators identified 4 main challenges that may prevent or delay
access to professions by international candidates:

* lack of pre-immigration licensing information
» lack of knowledge of Ontario workplace practices

* lack of occupation-specific language

* the ability to read and write English does not guarantee
comprehension particularly of occupation-specific

language

Is the ![w.'_'-.

La cest la clef.
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A leg up for skilled newcomers. Goal of courses is to ‘Canadianize’
workers and help them land jobs in the fields they trained in, LAURA
RAMSAY writesGlobe and Mail September 26, 2006LAURA RAMSAY

Mohammad Yaser's story is a familiar tale of immigrant employment woe.
Certified as a civil engineer in his native Pakistan, Mr. Yaser worked for six
years there as a manager responsible for pricing and sourcing supplies and
estimating job costs for a large construction company. But since immigrating
to Toronto in January, 2004, the married father of two young children has
been working as a security guard at a warehouse, unable to leverage his
international education and work experience into a construction management
job in Canada.” The problem seems to be that | have no Canadian education
or experience," he says.
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Mr. Yaser's frustration at being unable to find work in the field he
trained for is increasingly paralleled by concern among Canadian
employers who are not able to find enough professionals and skilled
trades people to staff their businesses ...

Mr. Yaser is hoping a new course being launched in January by Toronto's
George Brown College will give him the domestic credentials he needs to get
back into the construction business.The course, Construction Management
for Internationally Educated Professionals, is a three-semester, postgraduate
program designed to help new immigrants who were trained elsewhere as
architects and engineers to develop the language and workplace skills
needed to land entry-level management jobs in the Canadian construction
industry. Mr. Yaser will be one of about 27 students in the new program.
"This is a great opportunity for me," he says.
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The program doesn't attempt to certify new immigrants as either
architects or engineers, both of which are regulated by professional
bodies that set the rules for foreign-trained professionals, says
project manager Suzanne Kavanagh. The goal is to help
immigrant professionals land their first job in a construction-
related field by "Canadianizing"” them -- teaching them about
Canadian building codes, Canadian building materials as well
as labour laws, human rights legislation and health and safety
requirements. As they get closer to graduation, the students will
focus on interviewing techniques and workplace skills, Ms. Kavanagh
says. "These are very capable people but they need to build up their
confidence and familiarity with Canadian industry," she says. Poor
English is the primary barrier preventing skilled immigrants
from landing relevant construction-management jobs, she
says.Technically qualified students whose English skills are not
at the level required for college admission can take a career-
specific language course that begins next month. It focuses on
the vocabulary and concepts specific to the construction
industry, Ms. Kavanagh says.
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Language & Literacy

The Learning a Living Report findings show that
although many countries “actively seek to attract skilled
foreign workers with high credentials ... education
credentials do not necessarily translate into functional
levels of literacy, numeracy and problem solving skills

in the official language(s) of the host country.”

Page 210, Learning a Living: First Results of the Adult
Literacy and Life Skills Survey, Organisation for
Economic Cooperation and Development. Available at
http://www.oecd.org/dataoecd/44/7/34867438.pdf
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English language
proficiency is key to
success

Language fluency is one of 7 “key determinants
for successful integration of immigrant.

HRDC Report, Knowledge Matters:
Skills and Learning for Canadians
(pages 52-53) available at http://www.innovationstrategy.gc.ca
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“In our profession we face stiff competition for the best talent in the
face of a considerable shortage of professionals...Finding a
competitive advantage and solving the challenges of employment
shortages rests in large part with effectively making ... Canada a
welcoming place for newcomers, providing immigrants with the
assistance they need to level the playing field as they move to use
their particular and much-needed skills in our workforce.

It is crucial for business and government to work together to do
everything we can to make Ontario a welcoming environment for
immigrants.

If we are to provide an attractive place to work and live, we must be
prepared to value and use the skills and training of new Canadians.
Simply, it is imperative we recognize that immigrants can do the

jO_b.”

Lou Pagnutti, Chairman and CEO,
Ernst & Young LLP, Toronto. Full
quote Toronto Star — March 17,
2006
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Employers have limited means of
determining language proficiency
relevant to the workplace or specific

occupations.
How much language

do you need to do
this job anyway?
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“Most language assessment
tools are generic or academic,
and do not measure the
language skills needed in a
workplace context.”
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Standards can help create access!

‘Recognizing learning is a real-world issue for
employers. For recognition to be meaningful for
them, it has to be based on the demonstrated
authenticity, currency, quality, relevancy,
frustworthiness and transferability
of the learning ... When individuals
can demonstrate that their skills
and knowledge meet standards

for these criteria, then employers
will feel comfortable in recognizing
them.” Brain Gain Report (2001) page 5

Conference Board of Canada
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Canadian Language
Benchmarks standard

The Canadian

A set of national language standards is key to

Language
Benchmarks, are the successful integration of immigrants into
a standard of the Canadian society, providing clear descriptors

Government of

of language proficiency levels appropriate for

Canada.
Canada

the labour market, which are recognized and

understood across the country.
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The Canadian Language Benchmarks
standard offers

v'Clear descriptors of language
proficiency levels appropriate for
the labour market

v'"Recognized and understood
across the country

v'Reliable standards that
employers [and other

stakeholders] can trust




Schematic Structure of the Canadian Language Benchmarks

: sage W __
As a national framework, e oy
. e
the benchmarks provide a __':‘»}22_3.'1....-—--""
= e
common professional o
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theoretical views on Writing T ]
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: 7
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. . : Longuoge
2. Progressively more demanding b Benchmorks .
contexts A
3. Progressively higher expectations Available at

of effectiveness
and quality of communicative
performance

www.language.ca
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»Provide a practical, fair means
to determine language proficiency

»Set out proficiency levels that
are more intelligible to the general
public

»Define proficiency in terms of
common human situations and
behaviours where language is
used

»Describe clearly what a person
is capable of accomplishing
through language

www.language.ca
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CCLB believes that ...

improving the official language skills of
immigrants and newcomers for labour
market purposes will improve their
success in finding and keeping
employment suited to their training and
abilities, and thereby address the
inequity in employment for
internationally-educated Canadians.
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e The CLB provide the basis for a

national assessment system for ,

'

use in adult ESL/FSL community,

education, training, and labour
market, including a system of
recognition of CLB/NCLC
assessors and assessment service

providers.

www.language.ca
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(Availability varies across
Canada) )

A

Further Training

\

(Post Secondary

CLB Levels 7-10

Language admission
requirements vary IS rj'ar; eL.{"..




classes

PLACEMENT
#@ WORKPLACE LANGUAGE ASSESSMENT

)
Bridge/ELT
Programs Employment
CLB Levels 5-10 1

(Language requirements vary)

CLB Levels 7-10
CANADIAN CLB tools for -
LLITLLY: placement into ESL
BENCHMARKS W

CLB Levels 1-8

- Profession or }7
General ESL Trade Licensing
Programs

CLB Levels 1-8

A

(Availability varies across

Canada) Y, Further Training

CLB 1 (Post Secondary
Literacy Placement Tool CLB Levels 7-10
CLB Literacy Levels Language admission

Foundation Phase 1, 2, 3 requirements vary




Model for CLB for Professional Licensing
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For information about language
needed for success in specific

occupations

Occupational ﬂnguage Analyse linguistique

Analysis

Employment

Bridge/ELT
Programs

\ 4

CLB Levels 5-10
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\_

General ESL )

Programs

CLB Levels 1-8

(Availability varies across

Canada)

v

CLB Levels 7-10

-

ULanguage requirements varw

Further Training

(Post Secondary

Language admission
requirements vary

L

Profession or
Trade Licensing

des professions

Employment

A
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For Learners

Canadian

Language

| Benchmarks

Understanding the language proficiency levels
required to work and study in Canada.

% Centre for Canadian Language Benchrmarks

www.language.ca

For Practitioners
& Canadian

Language
Benchmarks

for

Study and Work

Understanding the language proficiency levels
required to work and study in Canada.

@ Centre for Canadian Lanpuage Benchrmarks
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CLB Wall Sized Posters

*One poster for each CLB level 1 to 10

« Summary statements of what learners “can do”
*Useful for learner self-assessment and goal setting

* Ideal for employment preparation classrooms

& Mini Posters
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B Home <% Contact Us M* Site Map

. Background «. Registration
" Information . " for CELBAN

. I-"_rud!.lcts and  |s pocources . P_.eadlness
Services Self assessment

| ® Harnepage

CEL BAN test focations and dates

Welcome
CELBAMN Drverview
e If you are an internationally-educated nurse
T who wants to work in your profession in
Canada, CELBAN may help you.

CELBARMN is the only English language
assessment designed specifically for the
nursing profession.

Products and Services CELBAN provides a fair and reliable
T assessment of an internationally-educated
Registration For nurse’s English language proficiency in four

CELBAMN

skills: listening, speaking, writing and reading.
Resources

CELBAN is has been recognized by nursing licensing bodies across Canada.

Site Map CELBARM is based on the Canadian Language Benchmarks, Canada’s

[ ] [ — ns [T
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Occupational Enguage Analyse linguistique

Analysis des professions

An OLA is a description of language
competencies linked to success in one
occupation. Referenced to the CLB, it
outlines in a standardized format,
speaking, listening, reading and writing
competencies and related sample tasks

OLAs are based on 3 national sources:

eCanadian Language Benchmarks
eEssential Skills Profiles

eNational Occupational Standards

for a given occupation.
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Relating Canadian Language
Benchmarks to Essential Skills:
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Essential Skills Compétences essentielles

JONAL LANGUAGE ANALYSIS

wber 15,2005 | Overview of the Methodology

What is an Occupational Language Analysis!? What is the purpose of an
Occupational Language Analysis!
An Creeupational Languzge Aralysz (0OLA) i 2 description of language )
o ik : o R — Who might use this? For whal purpose?
1.:. a |.f_. = b & ! ' 1 3 s ;) ' 3
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> & peneric description of 2 broad occupational category, sechi coundE, mdusiry = I dafing ecoupational mequiremants
i 4 vl st Fevcslee ancdfor SiEppart dcpaan-sieie
= represertative, not definitive (Hhat i, it sugpests what may be required FEAGEIT AR 2 eamning ag i e
of a person in this occupation, mot what should be expected); and > 10 Infam the deveiopment of HA Sools and products
s 0 undesiand and sdenity communfeation reguirements of
> masterydevel - deseritig Bnguage requirernents of 2 worker who i = . an gecLpan ¥ s

= 0 Foconnmodae o D dge coniruinkcaton gaps
>0 Infarmn theé devasanment of werkalacs aining lans
range of tasks and to dermonstrate siocessfid performance. > 80 |nfiaemn policy devsl dpemant

= boaszishin pesfoamancs meanagement
[aamiers potential b apnlicasts. = i understed cooupalicral Brovsoe reoueTen s
b Incumibnts > 40 plan for persanaliprolesional dewssonment 1o meat

abcipationsl language reuirments
>0 |dendly career paghs
= i bl resoms

camar counssllees, pidancs coureallors = b advise indivduals on carear aplions and aducasanal roties
p T > 4 Inform labour market pafichs and programs

fully competent and has had the opportunity to expeciencs the




How is an OLA developed!?

A OLA B deeitped by ndiaduals with spertie in the Canadan Languspe Benchmariks
(CLEY and Eszerdial Skits Lsing theee pre-ssdsting, well-dooumented Canadian sources

> {onodan Language Bendwmors 2000 Engleh ds d second inguage for oduls
desakoed by Cizenshep and mmigration Canada, & desonptve scale of
cormmrunicatse proddency n Brgich and Frends as 8 second langusge expressed &5 |2
tendrrnarks o reference’ poits in 4 shill areas resding, witting, spesiing and isening.

= an Essentol Skl Profiler — devedoped by Human Resounces and Shle Demloprnent
Canadn, descrbirg hiow fane essanbial skikes (ep reading tesf, document use, numesacy,
weriting ared CormigiRes use] are uged by waorkers inoone gpecifc oorupation,

= a havonal Ooosgananal Sondaat

a decerption of skils and knossdedge needed

petorrn competently nthe workpleoe developsd by employers and ermployees. and
raticnaly validated and endorsed by the related industey

PROCESS STEPS

Centre for
f% Guraden onpoge [P

Miote: The raticnale behind this rmethodology & that the ndy dats in these natanally
valdated ocoupitional profles can'be wsed to dertee a bived wventory of lanpusge task,
This rethodokegy 1 suitable for the purposes sated on the table an the previons page,
Criher cocunatonal comtests in high stakes siuatons (a2 oooupations where e of
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= gtructired intervisws
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po to wwwwiitsessential.ca
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GOLF CLUB GENERAL MANAGER {NOC # 0721)
Job Definition':

Golf Club General Managers are related to the group “Facility Operation Managers”. Facility
operation managers plan, organize, direct and control the operations of commercial, transportation and
recreational facilities. Facility operation managers are employed by a wide range of establishments, such as
airports, harbors, canals, shopping centers, convention centers, warehouses and recreation facilities.

Additional Occupational Information®:

Golf club general managers report to a board or owners and are responsible for all management
functions, operating procedures, practices and results of a golf club. Golf club general managers have fiscal
responsibilities and responsibility for their operations. They are becoming more bottom-line oriented and as
a result there is a fine line between service and profit in this occupation. Good internal and external
communication is important in order for golf club general managers to successfully market their operations.
Finally, there is a movement toward job combinations and golf club general managers are being required to
develop a broad perspective of their operations and as a result are not specialists in one particular job.

Overview:

This Occupational Language Analysis (OLA) presents Canadian Language Benchmarks (CLB)
competencies and typical listening, speaking, reading and writing tasks performed at a competent level by
golf club general managers. The tasks are illustrative only, and do not provide a complete sample of what a
golf club general manager does on the job. Other essential skills such as numeracy and computer skills are
beyond the scope of the OLA. The OLA was validated by a panel of people employed in the occupation and
by CLB experts. |t was developed by CLB experts using three key resources:

» the Canadian Language Benchmarks 2000, Centre for Canadian Language Benchmarks and
Citizenship and Immigration Canada

» the National Occupational Standards for Golf Club General Manager, Canadian Tourism
Human Resource Council

» the Essential 5kills Profile for Golf Club General Manager, Canadian Tourism Human Resource
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Skill: Speaking

l. Social Interaction

Interpersonal Competencies
Greet, introduce self and ask about the other persen. (CLB 3)

o greet flob] applicant: be friendly; put applicant af ease (NOS-C3.2)

Express and respond to gratitude, appreciation, complaint, disappointment, dissatisfaction, satisfaction and hope. (CLB T)

0 close [ob] interviews: ask if applicant has questions; thank applicant (NOS-C3.2)

Respond to a minor conflict or complaint. (CLB 8)

o resolve memberuser conflicts: listen to compleint, empathize; assure membenfuser of willingness to address complaint; follow
up, referring to appropriate staff as necessary, e.g., discuss complaints relating fo pin placements with greens superinfendent
{(NOS-04.3)

Conversation Management

Manage conversation. Check comprehension. (CLEB 8)
0o communicate with other departments; follow up on information, for example: acknowdedge reporis [and] ask for clarification, if
necessary (NOS-A4.2)
O conduct [job] inferviews: ensure applicant understands position (NOS-C3.2)
0 defermine results of advertising and promotions; solicit feedback from members/users, for example: ask questions, e.g., where
members/users are from, how they heard of the club (NOS-A4.5)
O ensure membersiusers are aware of policies, rules and regulations (NOS-F2.1)
Use a variety of strategies to keep conversation going. (CLB 8) Encourage others to participate. (CLE )
o encourage staff input and feedback, for example: ask for questions and comments; mairdain ‘open door' policy; be
approachable (NOS-C5.2)
O engage fiob] applicant in conversation: ask open-ended questions; develop scenarios; invite dialogue (NOS-C3.2)
Contribute to/co-manage a discussion or debate in a small formal group (work meeting, seminar). (CLB 9)
o motivate staff [and] hold regular staff meetings: encourage slaff to ask questions and make recommendations for improvement;
address problems and concerms (NOS-C5.1)
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Skill: Listening

l. Social Interaction

Identify specific factual details and inferred meanings in dialogues of casual small talk, introductions, leave-taking, and in
short phone calls. (CLB 4)

0 listen to take messages (ES-0C)

Identify stated and unspecified details, facts and opinions about situation and relationship of participants containing
expression of and response to gratitude and appreciation, complaint, hope, disappointment, satisfaction, dissatisfaction,
approval and disapproval. (CLB 7)

O resolve memberfuser conflicts: listen to complaint. empathize; assure member/user of willingness to address complaint (NOS-
D4.3); respond to customer complaints, e.g., when tee times are double booked resulting in slow play. The golf club general
manager listens to the complaint and accommodales or compensates the cusfomers, sometimes following a sef palicy (ES-TS)

O may have o deal with board or members' complaints, soothing feelings and negoliafing in order fo resolve the issue (ES-TS)

O conduct [job applicant] screening inferviews lo: defermine applicant’s interest level, identify strengths and limitations of
applicant in comparison to job requirements, identify suifability of applicant fo club and membership (NOS-C3.1)

O ensure communications with suppliers are open and honesd; inform suppliers of needs and concerns; listen fo feedback (NOS-
F3.4)

Identify stated and unspecified details about mood, attitude, situation and formality in discourse containing expression of
and response to formal welcomes, farewells, toasts, congratulations on achievements and awards, sympathy and
condolences. (CLB 8)

O maintain communication with management and staff to share achievements, issues, problems and solutions (NOS-D3.1)

Il. Instructions

Mo communication tasks for this category were found in the source documents. These tasks may, in fact, exist for this occupation and
will require individual assessment in each work context.
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